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2017/18 Budget Update

The provisional financial settlement announced on 15" December 2016
confirmed the following:

1 Confirmation of the 2% council tax referendum principle

1 Confirmation of an additional 2% adult social care precept and ability to
raise the adult social care precept to 3% in 2017-18 and 2018-19 but
no more than 6% over the next three years

1 Reduction in the number of payment years for the new homes bonus
from 6 years to 5 years in 2017/18 and to 4 years in 2018/19. Bonus
will also only be paid above a 0.4% housing growth baseline.

1 Savings from the new homes bonus to be allocated to local authorities
through an adult social care support grant

The net result of these changes is:

A reduction in the New Homes Bonus  (£1,065K)
New Adult Social Care Support Grant £885K

Cabinet made their recommendation to Council on Thursday 19™ January,
Council approved the budget on 3rd February and will set the Council Tax
(including precepts) on 3rd March 2017.

(a) the council tax base of 67,937.91 band D equivalents;

(b) an increase in council tax in 2017/18 of 1.9%;

(c) an additional precept in respect of adult social care costs of 2.0%
applied to council tax in 2017/18.

The impact of the above will result in a total council tax increase of 3.9%;
increasing the band D charge from £1,324.83 to £1,376.50 for Herefordshire
Council in 2017/18.

Hereford Car Park Tariffs

The off street car park tariffs in Hereford have been reviewed and a new
schedule of payments will come into effect from February 2017.

Maylords Orchard will change from a pay on exit facility to a pay and display
car park. This is more cost effective and will be easier for disabled users who
currently have to use the Shopmobility office for ticket validation. Most
charges remain the same with some reductions.



Hereford Library

Hereford Library reopened on Tuesday 31 January 2017 following the phase
one completion of building work at Broad Street. Further work on the
development of the building will follow.

Customers have access to a refreshed ground floor interior, including new
meeting rooms and accessible public toilets. The county library will also
welcome WISH (Wellbeing Information and Signposting for Herefordshire)
which will operate from the main library.

Social and affordable housing consultation
(Wednesday 18 January to Wednesday 15 March 2017)

Il n partnership with Herefordshireos
consulting on proposals to change the current social and affordable rented
housing lettings system across the county and we want to know what you
think.

The proposed changes aim to give customers greater choice, more direct
access to homes managed by housing associations, easier access to the
housing market through mobile technology and provide better value for money
for the housing associations.

Community Champions Awards

Herefordshire Council, in partnership with Cargill and the Hereford Times, is
launching the 2017 Herefordshire Community Champions awards following

|l ast yeard6s successful l aunch. The
to local communities and outstanding achievers in the county.

Nominations are invited from people in Herefordshire, who have
demonstrated commitment to making a positive difference in their community.
The competition is open from 12 January 2017 to 12 noon on Wednesday 22
February 2017. To find out more, or submit nominations, visit the
Herefordshire Council website.

Broadband

Details of the premises covered under the latest procurements will be
announced in late March/early April 2017. Gigaclear an ultrafast pure fibre
network provider has been awarded contracts. The Gigaclear product
portfolio offers broadband speeds of up to 1000Mbps. Residents who do not
currently have access to faster broadband should register their interest at
www.gigaclear.com
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http://www.gigaclear.com/

Environment Agency Plans

| have asked for further details but understand that the following forms the
Environment Agency capital plans for Herefordshire through to March 2018:

CAPITAL PROGRAM 2016/17
1 Cherry Brook Hope under Dinmore, £5.5K
Gosford Brook Brimfield, Flood alleviation scheme £21K
Hampton Bishop, £30k
Orleton Flood Alleviation scheme £25k
River Lugg FAS £127k
Bishops Frome property level protection i river Frome i EA Funded
Ewyas Harold Flood map study £18k
1 Huntsmans Drive Hereford £49k
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Some Fish schemes as part of Flood Alleviation Schemes at;
Byton, Crowards Weir, Coxalls weir, Eyton and Mousematch weirs, Colwall
and Ewyas Harold.

CAPITAL PROGRAM 2017/18

Leominster flood alleviation i River Lugg - £926k
Bosbury Outfall - £15k

Colwall feasibility study - £10k

Ewyas Harold i £38k

Halesend Estate £20k

River Wye property level protection £29,670
Ross on Wye FAS upgrade £5k

N2K River restoration, River Wye and Lugg £80k
Bredwardine access steps £23,700
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Waste Services Charges Consultation

Significant changes have already been made to waste management services
over the past few years, including the change to alternate weekly collection,
which have resulted in savings in excess of £500,000. As part of the ongoing
work to ensure that resources are used in the most efficient way the council is
reviewing the charges made for waste management services. The council has
agreed that when charges are set they should, where possible, cover the cost
of delivering the service.

Details of the consultation are available at www.herefordshire.gov.uk

The consultation will run from Friday 20 January until Friday 3 March 2017.

Results will be collated and published on this page in April 2017.


http://www.herefordshire.gov.uk/

Appendix 2

Detailed savings plan by directorate

Adults and Wellbeing Directorate

201718
Impact £000
Review, recommissioning and Reduction in some council funded services and supported
decommissioning of block contracts |housing by utilising alternative funding streams to increase
- including full year impact of community capacity, raising expectations and performance
2016/17 savings of existing information and advice services and enabling
access to universal services.
Individual EIA's will be undertaken as each contract is
reviewed and recommissioned / decommissioned. 550
Reducing the need for formal care  |Reductionin demand for formal care services and holding
services by utilising strengths based [demographic pressures to 80% of expected.
reviews and incorporating informal |Access to support for those with eligible needs will be
community based support in care unaffected. Focus on developing community social support.
plans
350
Managing contract inflation and No impact to service users and analysis of market
securing contract efficiencies sustainability undertaken to minimise impact on providers.
The equalities impact of this proposal will be low/negligible
as integral to their contract with the council, each contractor
has an expectation to meet the Equalities Act 2010 criteria
and this forms part of the contract monitoring arrangements
to ensure that any impact is understood and addressed. 200
Review of high cost packages to Reducing costs of learning disability cohort leading to more
ensure value for money placements |equitable service provision that meets eligible needs at a
through better use of supported reduced average cost in line with comparator authorities.
living accommodation, community [ The equalities impact of this proposal on service users will
based options and workforce culture | be low/negligible as they will be assessed correctly and
change programme resulting in against the criteria of new services available, and which are
more effective working practices required to meet eligible needs.
with better outcomes for service
users 700
Maximise income generation The impact of the changes will be affordable as all services
through increased telecare sales will only be charged for following individual financial
and client contributions for assessments in accordance with Care Act (2014)
domiciliary care 150
Reduction in staffing through No direct impact on service users due to increased
partnership working and mobile productivity
working 200
Early delivery of public health
savings 200
Sale of beds to self-funders 50
Total 2,400
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Children's Wellbeing Directorate |Impact £000
Manage contract inflation and The equalities impact of this proposal will be
secure contract efficiencies low/negligible. Integral to their contract with the

Authority, each contractor has a scheduled expectation

to meet the Equalities Act 2010 criteria and is part of the

contract monitoring arrangements to ensure that any

impact is understood and addressed. 250
Reduction in the number of looked  |Will provide better long term outcomes for children who
after children are in care and promote families staying together. The

equality impact of this proposal will be low and fits in

with the government proposal to ensure as many children

as possible are cared for safely at home. 566
Accessing government grant to Improved school attendance, educational achievement,
focus early help on the most reduced anti-social behaviour, youth offending and
vulnerable families to reduce the increased employment. This targeted programme
need for higher cost services provides supportive interventions to specific families

whatever their background. Under the Equality Act 2010

this work, undertaken by the council and its partners,

pays 'due regard' to the need to:

- Eliminate unlawful discrimination, victimisation and

harassment

- Promote equality with regard to the protective

characteristics; although due to the targeted approach

not specifically using the Protective characteristics.

- Promote good relations. 100
Organisational restructure to reflect | Ensuring families benefit from a consistent and
the service requirements established service through a stable and capable social

worker workforce. 243
Total 1,159
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